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Steps of a Twinning project 

Å Finding a twin partner 

Å Working  

Å Writing a proposal 

 

Å Finalizing  



All you need is... 

talk! 



Å A twinning project must be based on specific mutual  

  interest of the two partners 

 

Å The project should not be felt as an additional burden  

  but as an opportunity 

 

Å Strictly define, clearly structure and mutually agree on  

  what you want to do 

 

Å Expect deviations from the original planning 

 

Å Moderate your expectations!  

 
 

Finding a lab twinning partner 



Writing the project 

Å Finding common baselines of interest for the laboratories  

  and the O.I.E. 

 

Å Do these baselines fit the present capacities and capabilities 

  of the to-be-twinned institutions? 

 

Å Defining putative goals of the twinning 

 

Å Convincing O.I.E. 

Winning the grant ï and thené 



Overcoming prejudices and clichés 



ĂPromisingñ fog in the northern forests... 



Overcoming prejudices and clichés 

http://thegermanyproject.wikispaces.com/imageofgermans 



Relax, if you have a Ăprofessionalñ mediator! 

Prof. Hafez, 

Director, Poultry Clinics 

Free University, Berlin 



Å  Is at home in both cultures 

Å Speaks the language of both partners + english 

Å Has at least peripheral knowledge of your field of  

  interest/expertise 

Å Is trusted by the partners 

Å Should be present during all physical meetings  

  of partners but at least during the kick-off meeting 

The mediator 



Misunderstandings may lead to disaster 

Cartoon education series from NLQP public awareness campaign on H5N1 



Å Have the kick-off meeting at the non-reflab partnerËs 

  institute 

Å Arrange at least 1-2 meetings/year, include, if  

  possible, other regional or satellite laboratories 

Å At least one meeting during the project should take 

  place at the parent lab 

Å Meetings might also be organized as a satellite of 

  larger international congresses 

Physical meetings 



Kick-off meeting:                    Will this really work? 

Prof. M.M. Aly, 

Director, AHRI, 

Giza, Egypt 



Kick-off meeting: Eye opening talks and presentationsé 



Kick-off meeting: An official tour through the lab 

Dr. M.K. Hassan, 

AHRI, NLQP, 

Giza, Egypt 



Å Visits of Drs Aylan & Ün from Konya in Germany 

Å Initiation of bat rabies surveillance in Turkey 2010 

Physical meetings 



ÅAnnual meeting with provincial veterinary laboratories, 

Ankara; March 2010 

Physical meetings 


